DSV: Annual General Mandate 2020
On 26 May 2020, Vinh Phu Railway JSC announced the Annual General Mandate 2020 No. 50/ NQ - DHDCD of the Company as follows:
Annual General Meeting of Shareholders 2020 of Vinh Phu Railway JSC approves the contents as follows:

1. Approve the report of Board of Directors No. 13/ BC - HDQT dated 17 Mar 2020;

2. Approve the report of Executive Board No. 146/ BC - DSVP dated 17 Mar 2020;
3. Approve the report of Supervisory Board No. 12/ BC - BKS dated 09 Mar 2020;

4. Approve the financial statement of 2019 audited by BDO Audit Services Company Limited, signed on 25 Feb 2020;
5. Approve the business operation plan for 2020:

	No.
	Targets
	Unit
	Implementation in 2019
	Plan for 2020
	Plan for 2020/ implementation in 2019 (%)

	1
	Revenue 
	VND million
	122,631
	129,919
	105.94

	
	· Ordered products
	VND million
	90,049
	99,919
	110.96

	
	· Non-ordered products
	VND million
	32,582
	30,000
	92.08

	2
	Expenses
	VND million
	120,452
	127,419
	105.78

	3
	Profit after tax
	VND million
	2,178
	2,500
	114.78

	4
	Rate of dividend payment
	%
	10.5
	12.2
	116.19

	5
	Average income
	VND 1,000/ person/ month
	9,041
	9,207
	101.84

	6
	Charter capital
	VND million
	12,296
	12,296
	100


6. Approve the plan on investment, procurement in 2020
· The General Meeting of Shareholders approves authorizing Board of Directors of the Company to decide the plan on investment in, procurement of fixed assets in 2020. For items with total investment of VND 1 billion or more, Board of Directors calculates the investment efficiency before voting at meetings of the Board of Directors and implements the procurement process as prescribed. Specifically, the investment portfolio is as follows:
	No.
	Investment items and works
	Unit
	Number
	Total investment, exclusive of value-added tax
	Capital source

	1
	Truck
	Unit
	1
	500,000,000
	Loans, equity

	2
	Chinese ballast tamping unit
	Pair
	2
	500,000,000
	Loans, equity

	3
	Ratchet
	Unit
	1
	121,000,000
	Loans, equity

	4
	Repair and renovation of working houses; procurement of hall room equipment
	Total
	1
	950,000,000
	Loans, equity

	5
	Repair and renovation of lorry Z88 
	Total
	1
	100,000,000
	Loans, equity

	6
	Excavator
	Unit
	1
	1,520,000,000
	Loans, equity

	
	Total
	
	
	3,691,000,000
	


7. Approve the plan on labor, salary and remuneration 
a. Implementation of salary and remuneration in 2019:

· Number of actually used employees: 524 persons (equal to 106% of planned number of employees in 2019); number of executive managers: 7.17 persons. Total actual salary fund of employees (exclusive of money for mid-shift meals): VND 56,852,380,000; in which, average salary of employees: VND 9,041,000/ person/ month (equal to 100.4% of planned salary in 2019, consistent with actual average labor productivity and the actual increase in profit);
· Total actual salary fund of executive managers: VND 1,910,400,000; in which, average salary of executive managers representing State capital: VND 26,158,000/ person/ month (equal to 98.7% of planned salary in 2019); average salary of executive managers not representing State capital: VND 20,685,000/ person/ month (equal to 98.5% of planned salary in 2019);
· Actual remuneration fund of non-executive managers: VND 84,000,000; in which, average remuneration: VND 1,400,000/ person/ month (equal to 80% of planned remuneration in 2019).

b. Plan on salary, remuneration in 2020:

· Planned number of employees: 542 persons (equal to 103.4% of actual number of employees in 2019, inclusive of short-term contract employees). Number of executive managers: 7 persons;
· Total planned salary fund of employees (exclusive of money for mid-shift meals): VND 59,882,000,000; in which, average salary of employees: VND 9,207,000/ person/ month (equal to 101.8% of actual salary in 2019, consistent with the increase in labor productivity and profit);
· Total planned salary fund of executive managers: VND 1,925,400,000; in which, average salary of executive managers representing State capital: VND 27,000,000/ person/ month (equal to 103% of actual salary in 2019, consistent with the increase in profit and salary of employees); average salary of executive managers not representing State capital: VND 21,290,000/ person/ month (equal to 103% of actual salary in 2019);

· Planned remuneration fund of non-executive managers: VND 72,000,000; in which, average remuneration: VND 1,200,000/ person/ month (equal to 86% of actual remuneration in 2019)
8. Approve plan on profit distribution 

a. Plan on 2019 profit distribution 

	No.
	Targets
	Amount (VND)

	1
	Total profit after tax
	2,178,193,528

	2
	Extraction of enterprise funds
	

	
	Bonus fund for enterprise managers
	100,000,000

	
	Welfare fund, bonus fund
	527,135,578

	
	Investment and development fund
	260,000,000

	3
	Dividend payment at the rate of 10.5%/ charter capital
	1,291,057,950


· Form of payment: in cash or via bank transfer

· Time for 2019 dividend payment: expected in July 2020

b. Extraction of funds and rate of dividend payment of 2020

	No.
	Targets
	Amount (VND)

	1
	Profit after tax
	2,500,000,000

	2
	Extraction of enterprise funds
	

	
	Bonus fund for enterprise managers
	100,000,000

	
	Welfare fund, bonus fund
	500,000,000

	
	Investment and development fund
	399,913,620

	3
	Dividend payment at the rate of 12.2%/ charter capital
	1,500,086,380


9. Approve the report on remuneration of Board of Directors, Supervisory Board, Secretary of the Company in 2019 and plan for 2020
	No.
	Position
	Report on remuneration of 2019
	Remuneration in 2020

	1
	Non-executive members of Board of Directors 
	VND 2 million/ person/ month
	VND 1.5 million/ person/ month

	2
	Non-executive members of Supervisory Board, Secretary of the Company
	VND 1 million/ person/ month
	VND 1 million/ person/ month


10. Select an audit company for the financial statement of 2020

· The General Meeting of Shareholders approves authorizing Board of Directors of the Company to select an independent audit company from the list of audit companies eligible to provide audit service in 2020 of the Ministry of Finance in accordance with procedures stipulated by existing laws as the Audit Company for the financial statement of 2020 of the Company.

11. Sign the 2021 order contract and other contracts, transactions with value equal to or greater than 35% of total assets of the Company

· Agree authorizing the Board of Directors to approve allowing Manager of the Company to sign the contract on order for management and maintenance of railway infrastructure in 2021 with the shareholder Vietnam Railways. For the contracts and transactions with value equal to or greater than 35% of total assets of the Company recorded in the newest financial statement, approve authorizing the Board of Directors to approve before assigning Manager of the Company to sign and executive them.
12. Amend charter of the Company:

Approve amending charter of the Company:

· Old the Company’s charter: in clause h, article 1, approved by the General Meeting of Shareholders on 08 Apr 2017: “Managers of the Company” are Chair of Board of Directors, members of Board of Directors, Manager, Deputy Managers and Chief Accountant of the Company.”

· The Company’s charter after being amended: clause h, article 1: “Managers of the Company” are Chair of Board of Directors, members of Board of Directors, Manager, Deputy Managers, Chief Accountant and Head of Supervisory Board of the Company.

Full text of this Annual General Mandate 2020 of Vinh Phu Railway JSC is approved at the Meeting. Board of Directors and Supervisory Board of the Company are responsible for the implementation of this Annual General Mandate. 
